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ABOUT ROWNTREE GARDENS 

The guiding vision of the organization is to be a daily blessing to all we encounter, which begins 

with hiring staff with a heart for service.  Rowntree Gardens is one of Orange County’s few 

licensed, Faith Based not-for-profit Continuing Care Retirement Communities (CCRC) that 

provides a full range of integrated services to meet the changing needs of people as they age. 

Rowntree Gardens believes in engaging and nurturing community members' minds, bodies and 

spirits.  https://rowntreegardens.org/  

 

Rowntree leadership knows that in addition to excellent skills, it was just as important to have a 

staff who will put the needs of others before their own.  This unwavering focus on hiring-for-

heart has resulted in a compassionately dedicated staff with an average tenure of 14 years.  

RG’s devoted staff fosters a family-oriented community where every individual – staff, 

community members, and their family members are encouraged to thrive. 

 

MISSION STATEMENT 

We endeavor to enhance the quality of life and meet the changing physical, emotional and 

spiritual needs of our community members and their families through all seasons of life. This is 

accomplished by providing a full array of expert care, services, amenities, activities and 

friendship - in a variety of Christian settings - with compassion, devotion, and guidance from 

God. 

 

At Rowntree Gardens, one is just steps away from the services, amenities and assistance that 

make living there more comfortable and enjoyable. As life needs change, community members 

continue to find the complete and compassionate care needed to live a higher quality of life, in 

a community of friends, including: 

 

 Independent Living – Valued by those seeking to live an active, engaged life, offers a rich 

array of amenities, activities, events and programs. 

 Assisted Living – Ideal for community members who cherish their independence, but also 

could benefit from support for daily activities. 

 

https://rowntreegardens.org/


   
 3 
  
 

 

 

 Skilled Nursing - Awarded Medicare’s highest 5-star rating, Elmwood Care Center offers 24-

hour licensed, skilled nursing services and a multidisciplinary team dedicated to improving 

recovery and quality of life. 

 Memory Care - Specifically designed for people with memory-related impairment, Gardens 

Memory Care provides comprehensive, compassionate and expert care in a safe, secure and 

peaceful garden setting that allows community members to enjoy the outdoors. 

 Rehabilitation Services - Available to current community members and those referred from 

outside the community who require short-term rehabilitation. New Leaf Rehabilitation 

Agency provides comprehensive physical therapy, occupational therapy and speech therapy 

rehabilitation services from certified, compassionate and highly trained therapists. New Leaf 

has helped people recover from a wide range of surgeries, injuries, heart conditions, 

strokes, arthritis and trauma with personalized, hands-on therapy. A top priority is quickly 

creating independence. 

 In-Home Care - Faithful Friends provides a range of non-medical services in the comfort of 

clients’ own homes. Providing genuine friendship and a helping hand, enable people to 

remain independent, with flexible fees and commitment levels. 

 Life Care - Rowntree Gardens is also one of the only Life Care Continuing Care Retirement 

Communities (CCRC) in Southern California. Rowntree Gardens has been a not-for-profit Life 

Care Type A CCRC community since 1965. more about Life Care  

 

IDENTITY 

In preparation for the next 50 years of service, in 2013-14 the organization (formerly Quaker 

Gardens Senior Living, founded 1965) conducted a comprehensive review of its business and 

identity.  Embarking on a total rebranding and name change to Rowntree Gardens; a multi-

million dollar infrastructure/ renovation plan; staff additions; creation of new community 

member programming and services; development of new strategic marketing and 

communications initiatives. Since then, Rowntree’s presence and reputation in the CCRC 

industry has steadily increased, as a single-sight facility with a $18 million annual operating 

budget. 

 

 

 

https://rowntreegardens.org/our-services/life-care/
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ORGANIZATIONAL CULTURE 

 To be a daily blessing to all we encounter, is more than a slogan, and is at the heart of 

what motivates the organization.  It informs daily decision-making and operational 

functions. 

 Values-driven and devoted staff provide aging community members with compassionate, 

highly personal care and treat them like family. 

 The average employee tenure is 14 years, with some having served nearly 40 years.  

 Largest employer in the city of Stanton, California. 

 Offers lifetime-guaranteed accommodations via its Life Care plan 

 As a not-for-profit, the organization is driven by its mission to serve rather than profits or 

shareholders, and managed by an all-volunteer board of directors. 

 Revenue first goes to pay all expenses, some is held in reserve, and any remaining is 

invested back into the organization in the form of capital improvements, expansion, etc.  

 

ABOUT THE CEO 

Randy Brown has served as CEO of Rowntree Gardens since February 2013. He has also served 

in the unpaid role of board chair for Rowntree Gardens' not-for-profit parent organization, 

California Friends Inc., shortly after he volunteered to serve as a board member in 2010. He 

manages and works closely senior managers - and, ultimately, more than 300 employees; and 

helps to develop and drive the organization's long-term strategy and vision. Randy also led 

Rowntree Gardens' first rebranding effort and largest infrastructure investment since its 

founding in 1965. Randy's background serving on the boards of several, faith-based nonprofits, 

thoroughly understanding Rowntree Gardens as a board member, and his financial and business 

management experience are at the heart of his calling to steer the organization through its 

current modernization and growth. In Randy's "other life," he is a registered investment 

advisor, helping a wide variety of clients through a firm he founded in 2006 - BriteLine Wealth 

Management Group. The firm specializes in investment and succession planning for business 

owners, executives, professionals and institutions. Prior to 2006, Randy also provided clients 

financial planning services while employed by LPL Financial, Banc of America Investment 

Services and Morgan Stanley. He explains that he is most motivated by serving others in a way 
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that allows them to excel. Randy states that being an effective manager is about being a leader 

and coach, not a boss. Randy earned his Bachelor of Science in Business Administration from 

the University of Phoenix in 1990. He earned his Associate in Arts in Electronic Engineering from 

DeVry Institute in 1978. Born in Salem, Illinois, Randy has lived in Fullerton, California with his 

wife Cindy since 1993. They have a daughter, a son and one granddaughter. In his free time, 

Randy is actively involved at Brea Friends Community Church, spends time with his family, and 

enjoys woodworking, mountain biking, and hiking. 

 

WHAT THE STAFF SAYS ABOUT THE ORGANIZATION AND THE CFO POSITION 

“…working at Rowntree Gardens is more than a job, it’s a ministry...” 

“…there is a sense of real community and we know we make a positive difference here…” 

“…we are very focused on culture of engagement at every level of the organization…” 

“…Randy is really committed to creating a culture that goes above and beyond caregiving.  Our 

    motto, “to be a daily blessing”, is more than just words on a piece of paper...” 

“…the new CFO will need to find a balance between innovative systems and the complexities of  

    the regulatory environment…” 

“…there really is a family atmosphere at RG…” 

“…this is a place with high expectations, but it’s also OK to ask for help…”    

“…our new CFO must have a can-do attitude, be a good communicator, and have the ability to  

    build rapport…” 

“…we deeply value the culture of servant-leadership…” 

“…sometimes Randy is so laser focused on making this the best place to work, that he forgets  

    to say Hello…” 

“…it’s wonderful to work at a place where the love and presence of God is openly acknowledged 

    as part of the healing process…” 

“…along with a rich heritage we also have and aging facility and the financial pressure that  

    comes with that…” 

“…we are privileged to serve and make life better for many people who stand at the doorstep of  

    eternity…” 

 

POSITION SUMMARY 

RG is looking for a Chief Financial Officer, reporting directly to the CEO, who will join the 

organization and manage all financial aspects, overseeing cash flow planning, preparing and  
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reviewing budgets, and tracking operational metrics.  To be successful in this role, you must 

have in-depth knowledge of non-profit accounting, risk management methods, and the ability to 

create forecasting models.  Ultimately, you will ensure the management of the organization’s 

resources in the most beneficial way and help maximize its funding, while at the same time 

providing a framework to achieve the vision, to be a daily blessing, for community members 

and personnel. 

 

RESPONSIBILITIES 

 Providing oversight for accounting, internal and external financial reporting, compliance, 

budgeting, cash flow, and tax planning. 

 Manage to a “dashboard” of key monthly financial indicators that meets the objectives of 

the organization. 

 Oversee payroll and benefits administration. 

 Gives oversight to debt management and lines of credit, to include debt schedules and 

insuring timely payments are made. 

 Coordinate preparation and review of annual tax returns and CPA audit.   

 Track important key performance indicators and analyze trends. 

 Maintain and implement effective internal controls. 

 Develop and monitor budgets for multiple departments and census related goals. 

 Ensure all financial operations comply with federal and state laws. 

 Present monthly, quarterly and annual financial statements to CEO and board of directors. 

 Supervise the accounting department to ensure smooth day-to-day transactions. 

 Assist in formulating the organization’s future need, cash flow and supporting tactical 

initiatives.  

 Signature authority on checks and online banking, as well as back up on all legal 

documents. 

 Provide analysis and input for managing receivables and cash flow projections. 

 Prepare reliable current and forecasting reports for financial planning. 

 Perform risk management by analyzing the organization’s liabilities and investments. 

 Oversee the company’s finance IT system. 

 Maintain appropriate business insurance coverage. 

 Review all legal contracts prior to CEO’s approval. 

 Ensure that record keeping meets the requirements of auditors and government agencies. 
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 Recommend investment strategies by considering cash and liquidity risks. 

 Maintain banking and custodial relationships. 

 Interact with industry professionals including a close relationship with CPA firm. 

 

SKILLS AND TRAITS 

 Thorough understanding of financial reporting, GAAP, and accrual methods.  

 Excellent knowledge of data analysis, risk management and forecasting methods. 

 Hands-on experience with accounting and financial management software. 

 Ability to explain financial terms and metrics in simple language to department heads 

related to specific operating objectives. 

 Familiarity and experience with nonprofit organizations. 

 In depth knowledge of corporate financial law and risk management practices. 

 Excellent knowledge of data analysis and forecasting methods. 

 Innovative with strong ability to strategize and solve problems. 

 Strong customer service orientation toward community members and fellow staff. 

 Strong leadership and organizational skills. 

 Enthusiastic and engaged team builder, able to energize people around the mission and 

vision of the organization. 

 Strong relational, negotiation, and mediation skills.   

 Willing to ask for help and accept feedback. 

 Strong communication skills (listening, verbal, written, telephone, email, presentation). 

 Ability to frame decisions in a holistic manner and articulate them to other leaders for 

discussion. 

 Demonstrated skills in building strong collaborative relationships across a large organization. 

 

IDEAL QUALIFICATIONS & REQUIREMENTS 

 Proven experience as CFO, finance officer or relevant role at $5-7M+ organization.  

 BS or MS in Finance, Accounting or relevant field. CPA preferred. 

 Genuine commitment to the mission of Rowntree Gardens. 

 Ability to take initiative and anticipates needs. 

 Ability to work in a team environment. 
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 Strategic aptitude to see the big picture, and ensure that the CEO and the Board are well 

informed of current and future concerns. 

 Experience in Continuing Care Retirement Community organization preferred.  

 Understanding of Medicare and medical insurance billing systems. 

 

THE SEARCH PROCESS 

If you, or someone you know, have interest and meet most of the experience and motivational 

requirements described in this profile, please contact us, suggest that person for consideration, 

and/or forward this information.  

 

Send resume to the contact below.   

Names will be treated discreetly and candidates should be assured that their inquiries will be 

treated with the utmost confidentiality. 

 

Rowntree Gardens is an equal opportunity employer and does not discriminate on the basis of 

race, age, color, gender, national origin, familial status, veteran status, or physical handicap.  

However, by the nature of this organization and its purposes, it does limit its hiring of senior 

personnel to people whose beliefs, theology and lifestyle are consistent with Rowntree Gardens’ 

Statement of Faith.   

 

We fully respect the need for confidentiality of information supplied by interested parties and 

assure them that their backgrounds and interests will not be discussed with anyone, including 

our client, without their prior consent, nor will reference contacts be made until mutual interest 

has been established. 

 
Ardent Search Company is a retained executive search firm devoted exclusively to serving our 
clients in matters of executive selection. We are a generalist firm that has served business and 
non-profits worldwide since 1979.   
 

For further information on this position, please contact: 

Jeff Davis 

Executive Search Consultant 

jeff@ardentsearchco.com    Phone: (714) 420-5600 

mailto:jeff@ardentsearchco.com
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STATEMENT OF FAITH 

Founded and sponsored by Evangelical Friends Church Southwest, Rowntree Gardens adheres 

to the Affirmation of Faith found in Faith and Practice of EFCSW – 2011 Edition.  

 

These Biblical beliefs, briefly and simply stated, express our understanding of the Christian 

faith, which we hold in common with other believers.  

 

1. We believe in the one and only God, who exists eternally in three persons - Father, Son, and 

Holy Spirit.  

 

2. We believe that all humans, male and female, were created by God, in his image, to be 

loved and known by him. We were made to glorify and enjoy God, but our relationship with 

him and our very nature has been broken by sin, which has made us all subject to God’s 

judgment.  

 

3. We believe that all of our world, physical and spiritual, visible and invisible was created by 

God. We believe our world is also broken by sin and remains in corruption and rebellion and 

in need of God’s redemption.  

 

4. We believe that God’s gift of his Son is the only and all-sufficient way we can be saved from 

the guilt, power, and eternal consequences of our sin and restored to a full relationship with 

him. We believe we receive this salvation only through our repentance and faith in the 

atoning death and bodily resurrection of Jesus Christ.  

 

5. We believe that Jesus’ sacrifice is sufficient for salvation because he is truly God’s Son - fully 

human and fully divine. We believe Jesus’ humanity and divinity are demonstrated through 

both his death and resurrection and his sinless and miraculous life. 

  

6. We believe that the Holy Spirit will lead those who believe in the Lord Jesus into 

transformed lives. This radical and divinely empowered transformation happens as we come 

to see Jesus more clearly, know him more intimately and follow him more closely. This life is  
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marked by increasing conformity to Christ’s goodness and holiness, as we die to our sin and  

self-seeking. We believe this transformation is accomplished through obedience and self-

denial by the believer and empowerment and cleansing by the Holy Spirit.  

 

7. We believe in one universal Church, which is made up of all who have been saved by faith 

in Jesus Christ and who seek to serve, love, and obey him.  

 

8. We believe that human history will come to an end when Jesus returns and this world is 

redeemed through the creation of a new heaven and new earth. We believe that all will be 

raised from the dead, the saved to eternal life with God, the lost to God’s eternal 

condemnation.  

 

9. We believe the Bible, the Old and New Testaments, is the inspired and authoritative written 

Word of God. We believe the Bible is entirely trustworthy in all that it teaches and reveals, 

that we are obligated to obey its teaching and that all of our doctrines and practices are 

subject to its authority. 


